
 

CTA VOLUNTARY DIRECTORS 

Frequently Asked Questions 

 

The following is a summary of information that is intended to answer frequently asked 

questions. 

 

1. What skills or experience are you looking for from a new Director? 

Our directors should be representative of the members of the CTA – who range from varying 

business types and sizes – but the vast majority being small and micro businesses.  And so, we 

don’t expect directors to be ‘business gurus’– but people who are going through the same business 

process and challenges as others and by having this knowledge and experience, can tell us what 

we can do to help.   

Areas of experience and knowledge that would be beneficial to us are those such as Business skills, 

Sales and marketing, Public relations, Finance & Accounting, Fundraising, IT / Digital, Event 

organising, Relationship building and good contacts, Skills / Training. But this list isn’t prescriptive 

- we’d also welcome individuals who can simply bring ‘fresh eyes’, new ideas and opinions to shape 

what we do as the CTA.  

2. How many people serve on the Board of Directors? 
There are currently 10 directors – and our Articles of Association stipulates between 12 and 20 
directors. And so, we’re looking for a minimum of 2 new directors. 
 

3. Who elects members of the Board? 

Directors are elected by our members via a ballot process.  The Chair and Vice Chairs are elected 
by the Board. 
 
 
4. How long are the terms of each appointment? 

Each term is three years. After three years, directors must stand down – but if they wish, can put 
themselves up for re-election. 
 
 



5. How many Board meetings are held each year, and where are they held? 

At present, CTA Board meetings are held on a bi-monthly basis and held at different venues 

across the County. 

 

6. How long are the meetings? 

Board meetings are held at 10.30am and are usually 2 ½ hours in length – generally requiring 
half a day allocated to them. 
 
7. What other obligations are there? 

In addition to attending the meetings, directors are expected to provide feedback and opinions 
on the occasions that the CTA staff contact with queries and advice in planning activities. 
 
In addition, the directors also sit on one of two working groups, these being: CTA Events and 
Marketing & Commercial.   
 
Directors are also asked to assist at some of the events organised by the CTA for the trade – for 
example, facilitating sector meetings or some of the trade day / product knowledge visits. 
 
8. Are Board members paid for their role? 

Board members aren’t paid for their services as this is a voluntary role for a non-profit making 
company.  On rare occasions where additional activities are undertaken by a director in 
representing the CTA, above and beyond the regular responsibilities – consideration can be given 
by the Board / Chief Executive to cover any reasonable travel expenses. 
 
9. How do I apply for a position on the Board? 

You can either put yourself forward for election – or nominate another person for this role.  (If 
nominating, please ensure that they are aware and happy that you are doing this.)  

The process and timings will be as follows: 

• Open for Nominations/Applications: Friday 2nd January 2018 

• Close for Nominations: Midday Wednesday 28th February 

• Ballot Form circulated to CTA members: Monday 5th March 

• Deadline for Return of Ballot Form: Midday Wednesday 14th March 

• New Directors Announced: Monday 19th March 
 

10. Where can I get more information? 

If you have any questions or queries, please don’t hesitate to get in touch for an informal chat, 
calling Nia Ball on 01269 598140 or email nia@visitcarmarthenshire.co.uk .  Alternatively, we do 
strongly encourage you  to chat informally of the opportunity to our existing voluntary directors.  
Their details can found on: http://www.carmarthenshiretourism.co.uk/about/  

 

mailto:nia@visitcarmarthenshire.co.uk
http://www.carmarthenshiretourism.co.uk/about/

